A Different View -

As you know | like food; I've told you that before and the
fact that this column will include the second edition of
‘Stran’s Snacks’ is proof enough. You might suspect that
| also like music if only because a couple of years ago we
ran a quiz in this column based around the songs of Paul
Weller.

Now, I'm not a great fan of Paul Weller, the Editor is,
but | am a big fan of Bobby Womack. That’s because | am
a big fan of soul music and Bobby just doesn't call himself
the ‘Soul Survivor’ he truly is. His contribution to music is
greater than most of you probably realise and his influence
has spanned the generations (just like mine come to think
of it) from ‘It's all over now’ by The Rolling Stones which
was originally recorded and written by The Valentinos who
were comprised of Bobby and his brothers
all the way through to ‘We belong together’
by Mariah Carey which name checks Bobby
and samples the hook from ‘If you think your
lonely now’ which is on Bobby’s seminal
1981 ‘comeback’ album ‘The poet'.

One of the other tracks on the album was
‘Where do we go from here’ which would
probably be a good question to ask about
the world of finance and banking in early
2008 which will see record numbers of people not meeting
their commitments, as in their financial ones, rather than a
comment on the Alan Parker film about an Irish soul band!

There is no doubt that, as predicted in my last column,
the effect of the US mortgage market chaos is beginning to
affect consumers in the UK. Liquidity has dried up and the
first ‘post Rock’ casualties of the situation are beginning
to emerge; | could throw in a joke here about whether
Northern Rock would have fared better if it was called
‘Northern Soul’ but | won't as it's getting boring now.

In the collections world the level of lump sum payments
is undoubtedly reducing as individuals who, by the very
nature of the fact that they are in collections, are cash-flow
sensitive/distressed and finding it harder to find new credit
lines at a time when their day to day costs are rising sharply.

There is an undoubted downturn in the housing market
and many of the new entrants into the mortgage market are
finding their business models under extreme pressure.

In the world of personal finance we are seeing, for
the first time, lenders removing facilities for up to date
customers in an attempt to drive up profitability and
reduce risk. This, as you may recall, was another prediction
made in this column last year as a natural corollary to the
current debate around the charges that can be levied when
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accounts are in arrears.

There is also no doubt that ‘cash is king’ and that in
order to maximise cash-flow and, to ensure adherence
to the FSA’s Treating Customers Fairly principle and the
specific requirement in the new Banking Code to have
a focus on customers who may be at risk (in effect pre-
delinquency strategies), that the debt collection industry
whether through in-house teams or by working with their
external partners will at long last have to embrace the
concept of ‘tailored’ early intervention on accounts.

This will need to be managed skilfully, professionally
and with an acceptance that there is an up-front cost to
discharging this part of the operation which may not
immediately have a positive impact on the bottom line.

In fact one of the major challenges will be
constructing a formula which can accurately
assess the value that this type of activity brings.

So the question is, for readers of this column
who are the ‘movers and shakers’ in lending
institutions, will this be the year that your credit
management partners are instructed early in
the collections process on accounts that are
deemed to be most at risk, maybe at a fixed
cost rather than on a commission, and on the
understanding that a 50% full and final settlement today
is better than finding out in 30 days time that you are tied
in to a £5 per month debt management arrangement on a
£10,000 personal loan?

Only time will tell ...

Time to move on and | am delighted to bring you the
second edition of ‘Stran’s Snacks’.

Clearly a ‘soul man’ needs ‘soul food" and there this
month I'd like to recommend ‘The Giggling Sausage’ in
Far Cotton, Northampton. For those of you who regularly
use the M1 this establishment is less than 10 minutes from
J15 and will provide you with far better value than any
motorway services.

This really is your classic British cafe of which there are,
in my opinion, far too few. The food is exactly as you would
expect with the full fry-up and a couple of mugs of tea for
under a fiver; magnificent and, in its own way, every bit

as good as Wiltons that | reviewed in the last
column.

That's it for now or as Curtis Mayfield
would say time to ‘Move On Up’ ...
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