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who we are
Rejecting the one size fits all approach our focus is providing

tailored strategies to deliver against client objectives whilst

ensuring all activity exceeds the most stringent requirements

from a regulatory and TCF perspective.

Intelligent collections underpin the Clarity business - we invest

heavily in technologies and resources. This enables us to

provide the most sophisticated scoring and segmentation

models to create collections strategies that deliver the best

results. We use the most effective communications methods

involving a mix of e-mail, text, synthesized voice messaging

and online strategies as well as a more traditional letter and

telephony approach. We are also able to carry out field visits

through our subsidiary business Fieldcall.

The end result is that we deliver one of the highest value

net returns in the industry.

Clarity Credit Management
Solutions Ltd (Clarity) is
an established credit
management business
delivering highly effective
and totally compliant
services within the debt
recovery marketplace.
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At Clarity our focus is to deliver against client objectives whether that is utilising automated debt recovery strategies,
field visits or a complete outsourced white label solution. Whatever the activity, we undertake it in a highly professional
yet effective manner. Brand protection is central in all that we do and quality is core to our performance. We adhere to
the most exacting service standards and are fully compliant in all areas of our business.

Our range of services includes:

Our standard debt collection service with
the emphasis on maximising collections.
This product is priced on a contingent basis.

Our collection product for FSA regulated lending
or where information is as important as collections.
This product is priced on a fixed fee basis.

Our bespoke, fixed fee mortgage shortfall
solution which includes ongoing surveillance
of non-paying accounts.

Our debt purchase services can add
instant value.

We work with clients to intervene at the
pre -arrears stage thus preventing
delinquency and minimising losses.

White labelled outsourced early
arrears  activities.

Our consultancy product to help you leverage
our experience and work with us to create
a bespoke solution to meet your needs.

what we do

Our subsidiary, a Top 3 provider of fixed
fee visit services to the UK consumer credit
sector, with a particular focus on secured
and larger balance unsecured products.



Collections is at the core of what we do at Clarity and our claritycollect
product line involves our own highly developed segmentation, and scoring
tools being applied to new tranches of debt being placed to enable us to
deliver a strategy that will produce optimum results. The action that follows
will usually comprise a mixture of letter, telephone and SMS activity, as well
as quality field interventions where appropriate. The strategy used and the
escalation points are all devised in conjunction with the client and are fully
compliant with all current legislation and best practice.

Our objective is to deliver a range of quality interventions that minimise the
impact of bad debt on provisioning and product profit and loss.

Our fully compliant ‘best in class’ offering provides:
• Effective lettering.
• Dialler intensity.
• Telephone penetration uplifts.
• Well managed, online field operations.
• Automated Voicemail /SMS contact strategies.
• Value added trace.
• Payment through our secure website: www.payclarity.com

Quality is core to our performance. We own our own field business and have
developed an industry - leading scoring and trace process. We operate to
strict Service Level Agreements across all activities, delivering effective
solutions in a brand sensitive manner.

We believe our service provision innovative pricing and performance make
us the most competitive credit management business in the market.
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claritycomply is our product designed to ensure absolute and undoubted
compliance with all regulatory matters in respect of the engagement between
us as your representative and your borrowers.

At the heart of the offering is the removal of the traditional ‘no win, no fee’
approach to debt collection which has historically been utilised to performance
manage DCAs to collect the greatest level of cash in the shortest possible
timeframe. This performance metric is replaced by a new ‘balanced scorecard’
approach to ensure that your best performing DCA is measured against a
basket of measures rather than one.

Typically this scorecard, tailored specifically to your needs, will have
the following components with weightings agreed with you to reflect
your strategic objectives:

• Number of borrowers spoken to.
• Performance of arrangements set.
• Level of complaints.
• Value created for you - a combination of collections and value of the

arrangements set.
• Our audit performance.
• Our level of engagement with you to help you to improve your results.

From a regulatory perspective we will agree a process with you to carry out
a full forensic assessment of your borrower’s financial situation. Any arrangement
we make with your borrower will be as a direct result of this assessment.
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our fees
claritycomply is a fixed fee product where we charge on an
account by account basis with an additional fee for each completed
contact. We do not charge any commission on monies collected.

We agree targets with you for each element of the Balanced
Scorecard and then agree the rebate you will receive in the unlikely
event that we do not meet your expectations and, if appropriate,
the level at which we can benefit for over performance against
your targets.



clarityrecover is our bespoke mortgage shortfall product, designed to provide
a forensic and compliant approach to the collection of residual balances
following the sale of the underpinning security on mortgage accounts.

We understand that lenders are facing increased pressure to react swiftly to
changes within a regulated marketplace and that minimising reputational risk
whilst still securing recoveries is more important than ever.

At Clarity, we are able to leverage the expertise of our management team, who
each have over 20 years worth of experience in the financial services industry,
to add real value to your shortfall collections process.

It is this experience, combined with our use of technology and approach to
regulation that creates industry leading results for our clients.

Our approach encompasses the following activities:
• A dedicated team of experienced Specialist Collectors who manage cases

within a forensic, non-automated environment.
• A forensic approach to trace.
• Full review of mortgage application forms to assist with debtor profiling.
• Full detailed assessment of your debtor’s financial situation.
• The use of field based representatives where appropriate - all of whom

are fully licensed.
• All cases are subject to surveillance activity at 6 monthly intervals over a

2 year period if an agreement is not reached.
• Clarity will prepare a report for the client on each case outstanding at the

following points : 6 , 12, 18 and 24 months following placement.
• Use of litigation where appropriate.
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our fees
clarityrecover is a hybrid product, where we charge a fixed fee per
account combined with a reduced commission rate on recoveries.

We believe that this innovative pricing model creates an even balance
between gross recoveries and total compliance management.

This product increases recoveries adding real value to your bottom
line, whilst providing you with absolute reassurance that your
shortfall book is being managed by experts in a compliant fashion.



At Clarity we understand that there is a need for our clients to improve their
cash flow and reduce balance sheet liabilities in a cost effective and timely
manner. clarityacquire can help you achieve this.

Due to our strong financial backing, Clarity has the ability to purchase
non - performing debt portfolios from various market sectors at highly
competitive rates.

Our debt purchase activity is complemented by in-house collection strategies,
in order to ensure that reputational risk is a thing of the past.

Why choose us?

• We provide an instant return on non-paying debt portfolios.
• We eliminate reputational risk in order to protect your brand.
• We provide a best in class approach to pricing.
• We are members of the Debt Buyers & Sellers Group (DBSG).

the difference is clear www.claritycreditmanagement .co.uk© Clarity Credit Management Solutions Ltd, Swan Court, Lamport, Northamptonshire, NN6 9EZ



Identifying customers experiencing financial pressure before they fall into arrears
can reduce overall losses.

Our experienced, knowledgeable team is able to harness proven practices
combined with latest industry thinking to predict, identify and provide solutions
for those accounts likely to fall into arrears.

• Guarantees compliance with the Lending Code and the FSA’s Treating
Customers Fairly principles.

• Head office or field based solutions.
• ‘Triggers’ agreed with you.
• Provides an end- to-end solution with measurable outcomes.
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our fees
clarityassist is a fixed fee product.
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White labelled, outsourced early arrears collections can enable you to reduce
costs and improve performance whilst retaining control.

Our fully compliant, brand sensitive interventions include:

• Letter and telephony in your name.
• Dialler intensity.
• Effective lettering.
• Automated Voicemail / SMS contact strategies.
• Payment through our secure website www.payclarity.com
• Timely and relevant reporting.

our fees
clarityfirstcall is a fixed fee product.



Our clarityconsult product enables us to assist you in maximising your
business performance.

The team at Clarity has unrivalled experience in the credit management sector
and is able to harness this experience to review your operational and strategic
position and make recommendations, supported by hard evidence, as to how
business performance can be enhanced.

We are able to undertake a range of assignments from simple health checks
through to complex strategy and compliance reviews, up to and at Board level.

Previous assignments have included operational due diligence for a prospective
funder, a review of mortgage collection strategies and a departmental appraisal
for a building society.

• Guarantees compliance with the Lending Code and the FSA’s Treating
Customers Fairly principles.

• Provides an end-to-end solution with measurable outcomes.
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our fees
We  undertake all  consultancy assignments on a fixed fee
‘all in’ basis.



Our field based approach to secured and unsecured debt counselling, delivered
through our subsidiary business Fieldcall.

Fieldcall operates an online, web-based service with real - time functionality
to deliver a �best in class� solution throughout the UK.

� Re-establish dialogue with your customers.
� Decision making based on detailed information.
� Full audit trail.
� Fast, paperless and accurate.
� Real time functionality.
� Online photographs of assets including houses and cars.
� Integrated with head office collection strategies.
� Focus on collections where required.

For more information visit our website at  www. fieldcall.co.uk .
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To achieve the best results for our clients we invest in
our people, our processes and our technologies.

We select our people for their skills and expertise in
customer relations as well as recoveries; we believe that
credit management is a ‘retail’ business involving the
sale of a solution to solve a problem. This can only
be achieved through creating rapport and gaining
a common understanding of objectives. Our view is
that ‘people pay people’ and this is borne out by our
impressive performance.

We believe our compliant processes and regulatory
framework are the best in the industry and we are one
of the UK’s most forward thinking credit management
businesses. Others agree as the 2011 OC&C survey puts
us as the highest ranked debt collection business that
is not a major debt purchaser in the UK . It’s a great
achievement and we’re proud of it.
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how we do it
When it comes to utilising modern technologies our
‘e-collection’ strategies are proven, effective and innovative.

Clarity is a PlacementsPlus accredited agency as well
as being able to accept data files in any commercially
available format.

Our focus is on value maximisation and our approach
delivers both short and long term results in an
environment that is totally TCF compliant.



• We hold the ISO9001: 2008 certification.

• Top ranking DCA business in the OC&C Survey 2011.

• Client satisfaction rating in excess of 95% on a balanced

scorecard basis.

• Approaching £1bn of debt under management.

• A team of 70 and growing.

• Experienced and knowledgeable management team -

we have all held senior positions in a range of consumer

finance businesses and know the commercial pressures

our clients face.

• Multi channel approach including dedicated

e -collections team.

• Extensive MI capability.

• Full member of the Credit Services Association (CSA)

and Debt Buyers & Sellers Group (DBSG).

• ‘DCA of the Year’ in 2008.
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key facts



At Clarity our guiding principles are:

• We are open, honest and transparent at all times.

• Simplicity is the key.

• We are the top performers because we only employ

top performers.

• It’s our clients’ brand, reputation and customer but our

living - we protect their name to maintain ours.

• We work hard and play hard - miserable companies

produce miserable results.
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our values



Our approach is to form a genuine partnership with our

clients and to work with them across all aspects of the

relationship to ensure that our strategies and actions are

aligned with their goals and targets. Each new client is

championed by one of our senior staff until the take -on

process has been completed to the client’s satisfaction.

We have a dedicated Client Services function to support

our business relationships and provide our clients with the

service they require. This team manages all requirements

from a service perspective ensuring clients have a dedicated

point of contact.
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client relations
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understanding clients
Our aim is to be a partner of choice for lenders and asset
owners. To deliver on this we invest both at the outset and
throughout the relationship to ensure that we understand
our clients’ business needs and we deliver results that
meet these.

Central to this approach is ensuring that we provide
you with:
• Consultancy advice - we consider the ‘big picture ’ with

you as well as the tactics and deliverables.
• Comprehensive MI reporting - we invest time at the

outset of the relationship to ensure capture of all
relevant data.

• Value added training - we keep our clients updated with
latest industry thinking as part of our Client Relationship
Management process.

A selection of our latest news can be viewed here.



Great service
and results! The
best fit we have
with any agency.

Payday Loan
Provider

“

”

Our top
performing agent

and our
preferred partner.

Major Debt
Purchaser

“

”

Excellent
results, systems

and culture.

Major Building
Society

“

”

It’s always
a pleasure
to visit; a

great partner.

Home Learning
Provider

“

”

The only
agency that can

accurately predict
our cashflows.

Debt
Purchaser

“

”

To have three
audits with a pass
rate of over 95%

is unheard of.

Major Credit Card
Provider

“

”
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what our clients say
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Garry Stran  Chief Executive Clarity / Chairman Fieldcall Ltd

Garry has been involved in all aspects of credit management
for over 20 years.

He has held executive positions at one of the UK’s largest retail lending
institutions and has had responsibility for all aspects of the collections
and recoveries operation.

Garry has held a number of non-executive directorships across the
industry and is passionate about providing world class results through
world class people.

our people

“I believe that excellence
in the credit management
industry is achieved when
the combination of people,
systems and analytics
work together in harmony.
This is what Clarity was
created to achieve and
we pride ourselves on
creating harmonies that
Lennon and McCartney
would be proud of ! ”



Laurence Rix  Corporate Services Director

Laurence has 30 years experience in the provision and
collection of unsecured loans.

He has held senior technical roles with one of the UK’s largest consumer
lending institutions and has held P&L responsibility for significant
unsecured portfolios. This has included responsibility for credit risk,
collections and systems infrastructures. He also has qualifications and
experience in HR.

Laurence is focussed on developing Clarity’s ability to cleanse, score
and segment its collection portfolios and on building the self -service
elements of the collections offering.

Ade Dada  Senior Manager of Sales, Marketing and Client Services

Ade was one of Clarity’s original employees joining us
in March 2005.

Since then he has worked in collections, client services and has
undertaken a number of project based roles across the business.

This has involved him at both strategic and  operational level across
all of our departments.

He now leads our Sales & Marketing and Client Services teams.

Prior  to joining Clarity, Ade worked for one of the UK’s leading financial
services businesses.

Steve Butterworth  Operations Director

Steve has 20 years experience in all aspects of the credit
management process.
He has held senior management positions at one of the UK’s largest
retail lending institutions which included responsibility for all aspects
of collections and recoveries across all retail products.

His expertise is in people and process. Steve’s primary focus is to
ensure that Clarity’s performance exceeds client expectations.

He ensures that programmes are in place to continually review and
refine collections strategies and processes to maximise collections
performance at lowest unit cost to the client.

Ron Morrell  Head of Compliance and Audit

Ron has been involved at a senior management level in
teams responsible for secured and unsecured collections
and recoveries.
He has had over 25 years of working in regulated Financial Services
and has considerable experience in developing and improving Quality
Management Systems.

His focus is continually improving our business processes therefore
ensuring a first class quality of service to our clients and that we operate
within all Statutory and Code of Practice Guidelines and to the highest
ethical standards.
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our people
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contact us
For more information on how Clarity can add value to your

business strategy contact:

Ade Dada  Senior Manager of Sales, Marketing and Client Services

E ade@claritycreditmanagement.co.uk

T 01604 686013

M 07904 573675


